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Topic Two
	Leaders possess numerous tools to reinforce work environment. Before delving into the contrast and comparison between ethical and unethical leaders, we must look at the perspectives in which both types operate. To maintain an ethical environment in an organization is one of the uphill tasks testing leadership. From the viewpoint of financial angle, the urge for strong leadership is to the obvious. There are distinct sources of ethical power. This essay will delve into the perspective and compare the view of the ethical power users and the unethical power use, and how both influence the performance of an organization. Primarily, ethical leadership is that channelled to or driven by the respect of fundamental beliefs, ethical tenets, values of dignity and respect for the rights of those around (Fairholm, 2009).
On the other hand, unethical leadership can be termed as inconsiderate. It occurs when leaders do not consider the effects of their actions on many others. Decisions made by unethical power user’s end up harming employees for the case of a company set.
 To perfect ethical power leadership, a leader will require a lot of ingredients. Firstly, the ethical power user is led by example. Secondly, they allow open communication, and thirdly, they are aware of bias. To the contrary, the unethical power user is directed by ignorance of those around them, and do not proffer respect to the people working with them. Ethical power user has a mastering and expertise in executing the aspect of bias; the leader does not encourage inequality a subject which motivates their employees. An ethical power user is an open-minded leader; the character makes this type of leaders establish a good relationship with their workers and other subjects. In order to create an ethical firm, an effort to start from the top down is required. The lower placed workers will be able to observe the input of the management and a result look up to them. Finally, an ethical power user supports open communication. The decision supported by ethical leadership is transparent decisions will value everyone's opinion. Open communication is a tool which even better the administration as well as creating a significant working space.
 Unethical leaders have specs of dictatorship. To them, revenue or the result comes first but not the people overseeing the monetary return. Decisions made are severe and do consider the workers but the organizational revenue goals. Unethical power user suffers from complexity of leadership a concept which drags a chain of faults with it. A more excellent example of savvy political leadership is a setting of an organization like world organizations such as the United Nations, regional organizations, parastatals and Unions. The leader in such groups should possess the discussed element to exercise significant control and put his organization for its betterment (Fairholm, 2009).  


Topic Three
Political savvy leader means understanding the need or requirements of other people, listening, born of empathy and honest communication. It entails leveraging emotional input so that one can tackle pressing and emotional needs at the workplace. The concept requires a lot of understanding about the leader, the environment around the leader, and how to propel and impact the surrounding for the optimal outcome (DeLuca, 2002).  Some people, however, do not like the concept of engaging in political companies; it is an evident and natural section of how the organization systems work—the psychology of organization politics impacts how issues operate.  Emotional intelligent is a paramount aspect, and a principle technique is becoming an excellent political savvy. Emotional intelligence is the capacity to express the emotional beat of an individual, control and to handle the interpersonal correlations effectively (DeLuca, 2002). To achieve the aspect discussed above in a highly competitive environment, leaders need to do the following.
Be a sincere leader, leaders who are politically skilled demarcate premium levels of integrity, sincerity, authenticity, and genuineness. Placing yourself as a leader in the straightforward part of the events makes your reputation certain and hence commanding respect. The respect comes from the influence, which is a result of respect. Secondly, network, this concept involves more than just shaking hands of individuals in and outside your organization. Leaders should build a strong network of friendship and beneficial or significant working relationships by mobilizing support (DeLuca, 2002). In a political organization, a leader who has made more robust systems has an advantage of over the leaders without a network. Thirdly, practice influence. It entails building a stronger rapport with other worker and leaders. Influence serves a more significant element in allowing people to subscribe to your school of thought as a leader. Also, a manager who is good with their interpersonal influence has relatively good judgment about various significant aspects, such when to assert themselves. It results in them enjoying more cooperative skills. Leaders with this technique of influence tend to have a greater say from a political angle. Lastly, be a socially astute leader, managers who are psychologically astute understand social interactions and set. They know what to talk about and when it is appropriate to talk about it. It also equips a manager with a high power of discernment and self-awareness.
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